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Ocala Regional Medical Center: EM Residency

 Central Florida

* First Class Graduates
2020

 Class Size: 7
— 21 total residents

 Level Il Trauma Center

« Comprehensive Stroke
Center

 Chest Pain Center
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Me, and the Residency

e Chief since April 2019
e Scheduler since September 2017

* | Graduate Medical
Education



TR T :’ 2| -1 _" = L !-. FlARS
[201?-4 TR GRS N ——— Algust-2017-calendar-g jog (985+724) REZrngﬁ
OcalaEM e =
e — way )
", irday
August 2017 — Jul|
| Sunday Monday Tuesday | Wednesday | Thursday Friday Saturday
I.- | & | Y= . " N | ippert
I e e | ~ I | s
61 =17 | S l ' } T —{ Juig]
] — 8 o 12 10 11 112 |74 ; Jul®
1 Vir Sing ik ; ; 5 ' i Ferras
C " : D TOE SOE
t Joe Gibl s . : _ ' ippert
PP 14 15 16 17 18 19] Cauy
& b | 1
0 ¢ i T | [ \ S s
. ne
1 |h y
- 1 | - Jul 15
20 | 121 2 =
A o ._ . : P = ) 8 | o pa
1 Michael . —r 3 UE ! i — L —] b
C '.I'
1 Lee Bar L E o
1 Samyr £ | Ferras
27 | Jog ofF |28 29 30 31 ]
0 |
1 Jason L | Ker
1 Nick Mc Zlbadri
V| L -

* | Graduate Medical
Education



Some statistics
— 2 Block schedules created
— 280 unique EM blocks scheduled
— By end of academic year 2020

* Appx. 50,000 EM resident hours scheduled
« Appx. 25,000 off-service hours scheduled
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What our schedules look like now...

Elock 5, 2013 EDO master schedule
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How to be a good scheduler...
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Be intentional

e Parameters and priorities

e Have a protocol

My recommendation: Create a master calendar
— Conferences
« Weekly, state, national
— Mandatory trainings
— Wellness events
— Exams
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Set expectations

o Starts when you become chief

« Buy-in from faculty and fellow chiefs
— Unified message
— Communicate early and often
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Be transparent

* Be able to explain your decisions

e Ask for help when you need it

« Avoid helping yourself first
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Balance fairness and flexibility

Perfection is not achievable

Consider the human element
— Put yourself in their shoes

Avoid boxing yourself into a corner

Know your residents’ preferences
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Find joy
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Questions?
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