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Background

Patient census at the Medical City Internal Medicine Grand Prairie clinic
has been lower comparatively to other HCA Healthcare clinics. Although
the cause can be multifaceted, the clinic’'s online presence (e.g. Google
Maps) is minimal. One initial issue with the clinic’s online presence was
the lack of reviews on the Google page for the clinic. One way to
increase online reviews is to provide Quick Response (QR) codes in the
clinic for patients to scan on their smartphone.

Objective

The goal of this project is to increase the number of Google reviews

Prior to the start of the study, there was an average of 15.3 new
patients per month (N = 3 months) and there was an average of 0.33
reviews per month. After starting the project with the first QR code
placed, there was an average of 16.3 new patients per month (N = 4
months, p = 0.7726) and there was an average of 0.5 reviews per
month (p = 0.8090). After the QR code was updated, there was an
average of 22.2 new patients per month (N = 15 months, p = 0.2226)
and there was an average of 0.53 reviews per month (p = 0.6684).
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The average number of new patients per month did increase gradually
as well as the number of new reviews although neither were considered
statistically significant. While there was an increase in the number of
online reviews, it is uncertain if it was affecting the patient census. The
number of new patients per month was variable throughout this period.
While the trend is positive, it is unclear if there were other sources for
new patients. There were other quality improvement projects ongoing at
the time of this project also aimed at increasing patient census at this
clinic that could potentially cause the patient census to increase. For
example, one other project's goal was to have patients who presented
to the affiliated hospital Medical City Arlington’s Emergency Department
to be referred to the Medical City Internal Medicine Grand Prairie clinic
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